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Grant Overview

The federal American Rescue Plan Act (ARPA) authorized and appropriated American Rescue
Pl an (ARP) fiscal recovery funds to th¢atetate of Terl
Infrastructure Investment Plan _ (WIIP) describes how the state plans to invest these funds in

water infrastructure projects. The stateAs Financi al
designated $1.35 billio n for the Tennessee Department of Environment and Conservation

(TDEC) to administer for this purpose. This grant manual details how TDEC is allocating $200

million in the form of competitive grants. Funds are made available through the State Water

Infrastr ucture Grants (SWIG) program to be used for eligible drinking water, wastewater, or

stormwater projects that target investments in three areas: regionalization, water reuse, and

resource protection. SWIG has designed three separate competitive grant progra ~ ms for each of

these target investment areas and has allocated $100 million for regionalization grants, $50

million for water reuse grants, and $50 million for resource protection grants. This grant

manual describes the regionalization grant program.

Entities eligible to apply for these competitive grants must meet technical and administrative
requirements and demonstrate a co -funding commitment before a grant can be awarded.
Applications will be scored to determine suitability for funding. TDEC will award grants until the
designated funding is exhausted. The state must obligate all ARP funds by December 31, 2024

to ensure all ARP funds are entirely spent by December 31, 2026.

State Goals and Priorities
These competitive SWIG investments are one opportunity  to modernize, improve, and
strengthen water infrastructure across the state. TDEC is focusing this competitive SWIG grant
effort on the following goals:
1 Provide safe, reliable, and affordable water, wastewater, and stormwater services to
Tennesseans throug h promoting regional and collaborative approaches to water
infrastructure challenges;
1 Promote resiliency, plan for extreme weather events, and reduce nutrient strain on
TennesseeAs waterways through the beneficial reu
1 Improve Tennessee communi t y As st or mwater challenges through
resource protection activities; and
1 Support strategic investments in water system challenges.


https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_tdec-water-infrastructure-investment-plan.pdf
https://www.tn.gov/content/dam/tn/environment/arp/documents/arp_tdec-water-infrastructure-investment-plan.pdf

Applicants for this competitive grant should focus on regionalization of drinking water or
wastewater system s.

Background

Initially, TDEC identified priority areas of emphasis in the WIIP 1. In February of 2022, TDEC
launched a non -competitive grant opportunity that provided an allocation to all counties and
cities that own or operate a drinking water,  wastewater, or stormwater system. Focusing on
critical needs and priority areas prepares
term technical, financial, managerial, and environmental sustainability. To ensure the most
critical aspects of a dri nking water or wastewater treatment system are addressed, TDEC
established a subset of these priority areas of emphasis for designation as critical need areas.
With the non -competitive grant opportunity closed, TDEC is now turning to the competitive
grant process.

Timeline and Review Process

This grant manual is for the competitive grant offering focused on Consolidation /
Regionalization for Drinking Water and Wastewater Systems, which is defined in the Eligibility
section of this grant manual. The grant manuals for the water reuse and resource protection
competitive grant opportunities may be found on the TDEC ARP website

The following is a draft timeline of the application and review process for this competitive grant

-Tennessee

of fering. This is subject to change and extensions I

TIMELINE AND REVIEW PROCESS

March 2023 May - August 2023 August - October 2023 February 2024
Grant Manuals Grant Workshops & Review, Evaluate, & All Contracts
Released Engagement Sessions Recommend Awards Executed

May 9, 2023 August 8, 2023 October 20, 2023
Open Application Close Application Announce Awards
Solicitation Solicitation

1 See Section V of the WIIP for a complete description of priority areas.



https://www.tn.gov/environment/arp.html

TDEC will review, evaluate, and recommend grant awards following the closure of the
application solicitation, and will announce awards in approximately 60 days. To prevent
conflicts of interest and maintain the integrity of the competitive process, TDEC is unlikely to
engage with grant applicants between the application solicitation opening and announcement
of awards and may only contact applicants to clarify minor points within the proposal. Grant
applicants are required to have a full and complete application submitted by the application
solicitation closing and may not be able to modify or add to an application between submission
and announcement of awards. TDEC

will rank and review applications based REVIEW PROCESS

only on the information included in the

TDEC will review, evaluate, and
recommend grant awards following
closing the application solicitation.

o Awards will be announced in

application at the time of subm ission.
Incomplete applications may not be

considered for funding.

TDEC will strive to execute contracts A% approximately 60 days
following the competitive

within 120 days of grant award S )
grant application closing.

announcements . Each contract will be
individualized based on the proposed Grant contracts will be

scope of work and project timelines executed within 120 days of
Grant ap plicants should anticipate grant award announcements.

project management discussions with
TDEC during this time, including but not limited to an overview of the award, scope of services,
project timelines, terms and conditions  (which are set at the time of grant award)
subcontracti ng, the budget, and the process for reimbursement of costs incurred. Applicants
may be able to modify their application to ensure that the application and information within is
ready for contract execution during the window between award announcement and ¢ ontract

execution.

Eligibility

Grant Applicants

Eligible grant applicants include all counties and cities, water utility districts, and water utility
authorities or similarly governed/authorized entities. For  -profit water infrastructure systems
may also be eligible if they apply in partnership with an eligible county, city, water utility district,

or water utility authority serving as the lead grant applicant. Grant applicants must certify in the

application that the system is either not under a state or fe  derally mandated compliance order



or is actively working to address any significant non -compliance. Regionalization grant
proposals must be supported with at least one partnership. Partnerships may involve multiple

cities, counties, utility districts, or a uthorities.

Eligible grant applicants (i.e., grantees) may only lead the submission of a single grant
application under the regionalization offering. However, entities may serve as a partner in other
grant applications . Entities that are eligible to apply under the other competitive grant offerings
(water reuse and resource protection) may submit additional applications under those
solicitations. Approval for funding of a regionalization grant does not prohibit an enti ty from
also applying for or receiving funding for a highly ranked application under water reuse or
resource protection. TDEC reserves the right to consider the feasibility of executing projects
under multiple grants, including the non  -competitive grant of fering, when determining awards.

Grantees are responsible for grant oversight and monitoring of activities. Grantees are also
responsible for submitting progress updates as requested by TDEC and as required by the U.S.
Department of Tr eaysiur.y AlctthievidtTireesasausrsoci at ed
administrative expenses and may be funded using grant funds not to exceed 6% of the total

grant contract. For additional information about oversight, monitoring, and progress update

submittal, see the Funding Conditions section of this grant manual.

Eligible Activities

Regionalization projects strategically connect Tennessee infrastructure, including that in rural
communities, to improve services and optimize capacity. These efforts seek to provide
cooperative support across water and wastewater systems to enhance system capacity, reduce

costs, and/ or obtain a higher level of service.

All regionalization projects should improve the sustainability, affordability, and/or reliability of
systems include in the proposal.

9 Sustainable: Providing a high-quality level of service in an environmentally responsible
manner through developing necessary sustainable water supplies ; minimizing electrical
power consumption, greenhouse gas emissions, and chemical usage; de tecting and
repairing leaks; encouraging conservation and ecological health; promoting highly
effective workforces with appropriate technical, managerial, and financial capacity; and
addressing other factors involving environmental consequences.

i Affordable : Reducing total life cycle costs through economy of scale.

Wi
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1 Reliable: Meeting reasonably foreseeable challenges, ensuring source water protection,

flood and drought resistance, adequate supply, storage, and transmission flexibility.

These practices are inh erently eligible in both the Clean Water State Revolving Fund (CWSRF)

and Drinking Water State Revolving Fund (DWSRF) programs. Certain legal assistance activities

are allowed under CWSRF and DWSRF eligibility; please refer to the eligibility guidance 2 for
additional information.

All grant activities must occur within the State of Tennessee to be eligible for this funding
opportunity.

Project Award Type

The project award type dictates the extent of activities and deliverables. This competitive grant
has three project award types: Investigation and Planning; Investigation, Planning, and Design;
and Planning, Design, and Construction. Proposals must identif y the eligible activities, clearly
articulate whether the grant applicant and any partners on the application are responsible for

certain activities, and how those activities fall into one project award type.

Funding

TDEC has allocated $100 million toward  regionalization  in this competitive grant offering.
TDEC reserves the right in its sole discretion to award funds for grants that total below, at, or
above the funding allocation. TDEC may also dedicate more or less funds to the water reuse
and/or resource protection grant allocations based on the quantity and quality of applications

received for each grant program.

TDEC has developed proposal budget maximums based on the project award type for a
proposal. The proposal budget maximum includes funds requeste d for reimbursement
and applicable co -funding, as described in the next section. The proposal budget

maximums by project award type are:

2 Overview of CWSRF Eligibilities: https://www.epa.gov/sites/default/files/2016 -
07/documents/overview_of_cwsrf_eligibilities_ may 2016.pdf ; Overview of DWSRF Eligibilities:
https://www.epa.gov/sites/default/files/2019

10/documents/dwsrf_eligibility handboo k_june_13 2017 _updated_508_versioni.pdf



https://www.epa.gov/cwsrf
https://www.epa.gov/dwsrf
https://www.epa.gov/sites/default/files/2016-07/documents/overview_of_cwsrf_eligibilities_may_2016.pdf
https://www.epa.gov/sites/default/files/2016-07/documents/overview_of_cwsrf_eligibilities_may_2016.pdf
https://www.epa.gov/sites/default/files/2019-10/documents/dwsrf_eligibility_handbook_june_13_2017_updated_508_versioni.pdf
https://www.epa.gov/sites/default/files/2019-10/documents/dwsrf_eligibility_handbook_june_13_2017_updated_508_versioni.pdf

Project Award Type Proposal Budget Maximum

Investigation and Planning $2 Million
Investigation, Planning and Design $7 Million
Planning, Design and Construction $20 Million

Eligible grant applicants may submit a proposal for project costs up to this dollar amount under
an application for an eligible regionalization project. TDEC suggests a minimum funding request
of no less than $1 million dollars. Please note that TDEC may select parts of a proposal for
funding and may offer to fund more  or less than the eligible grant amounts or a larger or

smaller amount than requested in the application.

The following table demonstrates the general categories of allowable activities:

Professional Fee, Grant, and Award Capital Purchase

Development of a legal framework and governance model

. Land Purchase for Easement
for system ownership

General Grant Admin Construction

Acquisition Services for Land/Easement Equipment Purchase

Review & Legal Fees

— : — : Construction Admin/Inspection
Engineering Design/Other Engineering Services

Survey

Permits/Easement

Bidding Services

When developing and submitting proposals, grant applicants must consider proposal budget
maximums and co -funding requirements, detailed in the following section. A proposal As tot s
project budget is the sum of the total state allocation and co -funding. Co-funding will be

applied to each reimbursement request up to the total project budget.



Co-Funding
Co-funding requirements are applied to every competitive SWIG proposal. Co  -funding
requirements range from 5%z20%. Co-funding amounts are based on the 2022 Ability to Pay
Index (ATPI), for the project area served (city or county scale )2
CO-FUNDING
Grant applicants with an associated ATPI of...

1
i Have a co-funding requirement of...
1

For regionalization proposals, the required co -funding percentage will be based on the lowest
ATPI among the partners included in an application. Grant applicants should indicate the

required co -funding on the budget sheet; leveraging of additional funds should not be included

in the budget worksheet but should be included in the grant application narrative. Both cash

and third -party in -kind contributions are eligible to meet co  -funding requirements. Co -funding
requirements cannot be met through TDEC ARP non -competitive grant funds. Entities  will need
to demonstrate other funding sources leveraged to meet the co  -funding requirements under

this competitive grant solicitation.

Cash may consist of local ARP funds, State Revolving Fund loans, financial assistance grants and
loans, cash reserves, revenue bonds, and public -private partnerships or sponsors. Other cash -
value contributions include engineering plans and specifications developed on or after March 3,
2021.

Third -party in -kind contributions mean the value of non  -cash contributions that may consist of

goods or services, benefit a federally assisted project, and are contributed by a third party

SATPU represents a database of a dat a-ecarmmic and finamciatdatatmu ni t y A's

determine their fiscal health and fiscal capacity.

u

r


https://www.tn.gov/environment/program-areas/wr-water-resources/srfp/srf-home/srf-subsidy-and-ability-to-pay-index.html
https://www.tn.gov/environment/program-areas/wr-water-resources/srfp/srf-home/srf-subsidy-and-ability-to-pay-index.html

without charge. These may include project owner labor, equipment services, or material

contributions. TDEC will consider using in -kind co -funding ¢ ontributions provided an individual

accountability report is completed and submitted with the grant application.

Treasur yAs Final Rule allows for the use of

federal grant programs where the costs are eligible  under both programs. The entire project,

including ARP dollars, is then subject to the requirements of those grant programs. Local or

state ARP funds cannot be used as match for grant programs that restrict the use of federal

funds to meet match requireme nts.

Administrative Use of Funds

Grant applicants are responsible for ensuring proper grant administration. Applicants may

contract with consultants to administer the grant; however, legal liability of the terms and

conditions of the grant remains with the  grant applicant.

Up to

6 %

of a grant applicantAs total grant

administrative expenses. Administrative expenses may include grant application, project and

proposal development and submittal, reporting, comp

indirect costs associated with administering the grant award. Grantees may also be reimbursed

for a reasonably proportionate share of the costs of audits required by and performed in
accordance withithe&cdSiAmglnae megmts of 1996j

Examples of Eligible Projects

ARP f unc

contract

liance assurance, monitoring, or direct or

as

Scenario A

Travis, Caldwell, and Williamson County want to collaborate on a regional
wastewater management plan to accommodate an investment in a new
manufacturing facility. The counties have the following ATPIs:

1 Travis County: 80

1 Caldwell County: 30

1 Williamson County: 80
The counties do not anticipate developing plans and specifications under the
ARP timeline. Though the facility will be in TravisCou nt vy , it As

e X

af fect each countyAs wastewater i nfr:

10
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Project
application
example

Travis County, Caldwell, and Williamson County submit a regionalization
proposal for the Investigation and Planning award type, wi  th Travis County
as the lead applicant. The co -funding requirement follows the lowest of the
partners included in the

this example, Travis County z and recognize the other two counties as
partners.

application.
funding requirement is 5%. TDEC would contract with the grant applicant zin

Funding
scenario

Total state allocation requested for this proposal: $950,000
Allowable Administrative Expenses: $60,000 (6% of $1 million)
Co-Funding Percentage: 5%

Required Co-Funding: $50,000

Total Project Budget: $1,000,000 with up to $60,000 available for
administrative expenses and the remainder available for the project

= =4 4 —a -9

Scenario B

The City of Kendall has relied solely on local water resources, but increased
water demands and droughts have spurred the need for a more regionalized
approach to supplying drinking water. Accordingly, the City of Kendall is
partnering with the regionally proximate Biscayne Water Management
District to invest in a 10 -mile pipeline. The Ci ty and the Water Management
District have the following ATPIs:

1 City of Kendall: 90

i Biscayne Water Management District: 60
This interconnection infrastructure will strengthen the water exchange and
improve regional resilience.

Project
application
example

The City of Kendall and the Biscayne Water Management District submit a
$20 million proposal for the Planning, Design, and Construction award type.
Al though the City of Kendal |l h-faslingsn
based on the lowest ATPI of the those on the application and results in a co
funding requirement of 15%. These entities would need to designate a grant
applicant, which could be either entity. TDEC would contract with the grant
applicant and recognize the other entity as a partner.

/

Fund ing
scenario

Total state allocation requested for this proposal: $17 million
Allowable Administrative Expenses: $1.2 million (6% of $20 million)
Co-Funding Percentage: 15%

Required Co-Funding: $3 million

Total Project Budget: $20 million with up to ~ $1.2 million available for
administrative expenses and the remainder available for the project

=A =4 -4 —a -9
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Submission Guidelines

Each proposal should describe a single project under a discrete award type. Grant applicants
should select the project award type thatd escribes the maximum extent of activities proposed
within the proposal. The budget maximums by project award type are described in the Funding

section of this manual.

Alignment with the definition of  regionalization s critical in determining suitability f  or funding.

Therefore, grant applicants must demonstrate that their proposal aligns with the definition of

regionalizaton and meet s al l activity eligibility requireme
Eligibility section. Applicants will develop and  submit this narrative as a part of the proposal

submission through the Grants Management System (GMS) .

Format and Checklist

Applicants wil/ complete a grant apGMBallowsgransn usi ng
administration partners to affiliate with the grant applicant to prepare the application for the

l egally authorized representativeAs review and el ect
executive officer or mayor mustincludearesolut i on from the applicant  As gove

authority to sign for the applicant.

The GMS will include the grant manual, application, project proposal narrative, budget
worksheets, and document upload capability. It will be designed to ensure that only complete
applications may be submitted for TDEC review and approval. The GMS will also  serve as the
portal for submitting the required Title VI Pre  -Audit Survey, Supplier Direct Deposit
Authorization (SDDA), and future invoice s for reimbursement requests a nd state approvals.

The solicitation will announce the opening  and closing dates of the application period as
detailed in the Timeline section of this grant manual. Long -term access to the GMS is possible
with user login and affiliations. More information about this system will be available to grant

applicants during the grant workshops and on the website.

Grant Proposal Requirements

The following information is required as part of a complete grant proposal

A. Designated grant applicant
1. Identification of lead grant applicant,

12


https://tdec.smartsimple.com/s_Login.jsp

Verify no current, federal, or state mandated compliance orders exist or if there are
compliance issues, the entity is either working with state and federal officials to
address concerns o r utilizing this project to address concerns,

Identification of all partners party to the grant proposal, and

Demonstration of interjurisdictional agreements or letters of support from all
entities identified in ( 3).

B. Description and narrative of the overal | proposal, including:

1.
2.
3.

o

o

~

8.

Project name
Narrative description of the project
Water infrastructure type
a. Drinking Water
b. Wastewater
Project award type
a. Investigation and Planning
b. Investigation, Planning and Design
c. Planning, Design and Construction
Detailed scope of work for this grant
a. Activities and milestones
b. Timeline
c. Start and completion dates of construction (if applicable)
Total Project Information

a. Total project budget

b. Total project timeline, including start and completion dates for all project

phases

c. Additional funding sources committed to the project (other than the co -

funding for this grant opportunity)
Information from the lead applicant
a. ATPI (C1 of scoring rubric)
b. Population serv ed (C3 of scoring rubric)
c. Current infrastructure capaci ty (taken from Tennessee Infrastructure
Scorecard; averaged across all relevant datapoints) (C5 of scoring rubric)

d. Projected availability of increase in water withdrawal (drinking water) or

increase in wastewater discharge (wastewater) to accomplish the pr  oject (C7

of scoring rubric)
Information from all partners included in the proposal
a. ATPI (C2 of scoring rubric)

13



b. Population served (C4 of scoring rubric)

c. Current design facility capacity (taken from Tennessee Infrastructure
Scorecard; averaged across all re levant datapoints) (C6 of scoring rubric)

d. Projected availability of increase in water withdrawal (drinking water) or
increase in wastewater discharge (wastewater) to accomplish the project (C8
of scoring rubric)

9. Show a distribution of partner responsibilit  ies required to make this regionalization
project a success

10. Please indicate if the primary driver for regionalization is due to Emerging
Contaminant (EC) concerns. The EC of concern must be either PFAS or any
contaminant | i st @ddtaninant @andydat®lfisis EP AA's

a. Ifyes, list the EC(s) of concern

. Uploaded Tennessee Infrastructure Scorecards for the lead applicant and all
partners

. Overall grant budget, including:

1. Distribution of funds for the lead applicant and all partners,

2. Total administrative expenses, and

3. Budget for the project.

E. Co-funding requirements

Proposal details (maximum response Z 250 words per question)

1. Describe the regionalization problems or issues  you will work to address with the
grant funds, if awarded. Include in this description the planned model of
regionalization ( e.g., consolidation of systems, development of a new authority) and
how adequate design facility capacity is currently available o  r will be made available
through project activities. (C5-C8 and P2 of scoring rubric)

2. Describe past successful efforts pertaining to the project that the lead applicant and

partners have undertaken, including whether these efforts were done in

partnership. Examples may include but are not limited to legal agreements, inter
basin transfer agreements, partnerships, memoranda of understanding (MOU) or
agreement (MOA), etc. (C9 of scoring rubric)

3. Has the lead applicant either engaged in a rate analy sis study or other
demonstration of consideration of rates in the last three (3) years or is including a
rate analysis study as a part of this project? (C10 of scoring rubric)

4. How did each system/community included in the proposal utilize non -competitive

funds to address critical system needs? (C11 of scoring rubric)

14


https://www.epa.gov/ccl

How does the proposal align with the definition of regionalization? (P1 of scoring
rubric)

Describe the need for regionalization efforts with the lead applicant and partners
included in the pro posal. What are the specific drivers to regionalize? (P2 of scoring
rubric)

Are project activities resilient, sustainable, environmentally innovative, and green
according to EPA guidance? Identify the percentage of the project budget associated

with these components . (P3 of scoring rubric)

G. Technical Project Information

1.

Investigation and Planning Project
a. Detailed individual project budget
b. Maps of the area of interest and location of activities
c. Detailed schedule for the project which includes deliverable dates:
i. Engineering Agreement within 60 days of grant award
ii. Preliminary engineering report (or facilities plan)
Investigation, Planning, and Design Project
a. Detailed individual project budget
b. Maps of the area of interest and location of activities
c. Detailed schedule for the project which includes deliverable dates:
i. Engineering Agreement within 60 days of the grant award
ii. Preliminary engineering report (or facilities plan)
iii. Plan of Operation(s) if the project includes a planned new facility or
expansion or upgra de of the existing facility
iv. Engineering plans and specifications
v. List of required permits (as needed for plans approval)
Planning, Design, and Construction Project
a. Detailed individual project budget
b. Maps of the area of interest and location of activities
c. Detailed schedule for the project which includes deliverable dates:
i. Preliminary engineering report (or facilities plan)
ii. Plan of Operation(s) for every individual project where a new facility is
planned, or expansion or upgrade of the existing  facility
iii. Engineering plans and specifications
iv. Project start of construction
v. Projected Initiation of Operations
vi. Operation and maintenance manual on or before the date

15


https://www.epa.gov/sites/production/files/2015-04/documents/green_project_reserve_eligibility_guidance.pdf
https://www.epa.gov/sites/default/files/2015-04/documents/green_project_reserve-crosswalk-table.pdf

vii. Complete construction
viii. Site certification or letter in lieu of for the project (as needed)
ix. List of required or approved permits (as needed)

Application Evaluation
Proposal Priority Ranking

All grant applications will be ranked to determine the suitability of funding. TDEC may n ot
engage with grant applicants to answer specific questions about projects or proposals between

the application solicitation opening and the announcement of awards. TDEC will not allow grant
applicants to revise or add to applications following submission . Proposals will be reviewed and
ranked based on the merits of the application as submitted. Incomplete applications may not

be eligible for funding.

TDEC will assemble a lead panel of three (3) subject matter experts to review, rank, and
recommend proposa Is for funding. Other subject matter experts may be included in review
discussions or asked to contribute specific feedback necessary for completing the reviewing,
ranking, and recommending process. Proposals will be reviewed and ranked relative to other
proposals within the project award type following close of the application period. Proposals will

not be ranked as they are received. TDEC aims to dedicate 70% of the overall funding for this
competitive grant to Planning, Design, and Construction proposals and 30% to non -construction
proposals (Investigation and Planning, and Investigation, Planning, and Design).

Proposals will be reviewed and ranked to assess the most funding  -worthy projects. Within each
row (section) of the scoring rubric, a proposal will  receive a score ranging from 0 to the
maximum available points, using whole numbers. Proposals with the highest total points at the
end of scoring will be considered for funding. Each proposal will be evaluated using the

following scoring rubric:

Maximum
Section Criteria Available

Points
COMMUNITY / SYSTEM CONSIDERATIONS 60
C1 Financial capacity of the lead applicant
1 1 point for ATPI 20 or below
1 2 points for ATPI 30 -50
1 3 points for ATPI 50 -70

16



1 4 points for ATPI 70 -90
1 5 points for ATPI 90 -100

C2 Investment in a disadvantaged community(ies) (average of all
partners on application)
1 1 point for ATPI 90 -100
1 2 points for ATPI 70 -90
1 3 points for ATPI 50 -70
1 4 points for ATPI 30 -50
1 5 points for ATPI 20 or below
C3 Lead applicant population served
I 1 point for serving less than or equal to 5,000
1 2 points for serving 5,001 -10,000
I 3 points for serving 10,001 -30,000
i 4 points for serving 30,001 -50,000
1 5 points for serving more than 50,001
C4 Partner population served (average of all partners on application)
9 1 point for serving more than 50,001
I 2 points for serving 30,001 -50,000
9 3 points for serving 10,001 -30,000
1 4 points for serving 5,001 -10,000
9 5 points for serving less than or equal to 5,000

C5 Current amount of drinking water or wastewater facility design

capacity being utilized by the lead applicant
91 1 point for infrastructure capacity at >8 1%
1 2 points for infrastructure capacity at6 1-80%
91 4 points for infrastructure capacity at4 1-60%
1 5 points for infrastructure capacity at <40%

C6 Current amount of drinking water or wastewater facility design
capacity being utilized by partners (average of all partners on
application)

9 1 point for infrastructure capacity at <40%
1 2 points for infrastructure capacity at4 1-60%
1 4 points for infrastructure capacity at6 1-80%
9 5 points for infrastructure capacity at >8 1%
C7 Projected increase in water withdrawal availability (drinking water) or

increase in wastewater discharge (wastewater) to accomplish the
project for the lead applicant
9 1 point for low potential for increase in water withdrawal or
increase in wastewater discharge
I 3 points for moderate potential for increase in water
withdrawal or increase in wastewater discharge
1 5 points for high potential for increase in water withdrawal or
increase in wastewater discharge
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C8

Projected increase in water withdrawal availability (drinking water) or
increase in wastewater discharge (wastewater) to accomplish  the
project for all partners on application

1 1 pointfor high potential for increase in water withdrawal or

increase in wastewater discharge 5
I 3 points for moderate potential for increase in water
withdrawal or increase in wastewater discharge
1 5 points for low potential for increase in water withdrawal or
increase in wastewater discharge
C9 Demonstration of historically successful efforts relating to the
project, including with  partners
9 0 points for no historical demonstration 5
1 3 points for adequate historical demonstration
1 5 points for exceptional historical demonstration
C10 Demonstration of rate structure consideration (e.g., recent rate
analysis study) by the lead applicant or inclusion in current project
1 0 points for no rate structure consideration 5
9 3 points for rate structure consideration, 3 years ago or older
9 5 points for rate structure consideration within the last 3
years or included in the proposal
Cl1 Use of non -competitive funds to address critical system needs by
lead applicant and partners
9 0 points for significant critical needs identified and not
addressed
9 5 points for critical needs identified and addressed to the 10
minimum extent
9 10 points for no cr itical needs identified or critical needs
identified and addressed above and beyond minimum
requirements
\ PROPOSAL CONSIDERATIONS 40
P1 Alignment with definition of regionalization
9 0 points for inadequate alignment with definition 10
I 5 points for adequate alignment with definition
9 10 points for exceptional alignment with definition
P2 Demonstration of drivers for regionalization activities
9 0 points for no demonstration of drivers 20
9 10 points for demonstration of minor drivers
I 20 points for demonstration of major drivers
P3 Project activities are defined as resilient, sustainable,
environmentally innovative and green accordingto  EPA guidance
1 0O points for 0% of project costs associated with these 10
components
1 3 points for 1 -10% of project costs associated with the se
components

18


https://www.epa.gov/sites/production/files/2015-04/documents/green_project_reserve_eligibility_guidance.pdf

1 5 points for 11 -20% of project costs associated with these
components

1 7 points for 21 -30% of project costs associated with these
components

9 10 points for 31% or greater of project costs associated with
these components

\ MAXIMUM AVILABLE ®INTSTOTAL 100

The assessing panel will recommend funding proposals based on the evaluation, using the top -
scored proposals up to the funding maximum.  TDEC may in its sole discretion consider
feasibility of project/proposal completion and diversity of project types, applicants, and

geographic distribution in making final funding recommendations. TDEC may not award funds
to proposals that score below a 70 out of 100 total points. Final funding decisions will be made
by TDEC leadership and published online. Funding decisions are final at time of award
announcement and publication.

Entities with applications that were not awarded = may engage in a due process request by
submitting a written request to the Commissioner within ten (10) days of award

announcements. Following written request, TDEC will provide additional details regarding the
grant application to the entity . TDEC may provide these additional details in writing or in a

meeting.

Proposal Review

TDEC willcomprehensively review all complete and eligible grant applications, including all
required supporting documentation. Applications will be evaluated based sole ly on the data
provided; therefore, project eligibility, co  -funding documentation, completeness, and accuracy
are essential . Each grant applicant is responsible for submitting all relevant and factual
information with the application. Funding will be award  ed based on the merits of the
applications. Please note that TDEC may select parts of a proposal for funding and may offer to
fund less than the eligible grant amounts or a smaller amount than requested in the

application.

Applicants must demonstrate how t hey will meet co -funding requirements and validate the
feasibility of project completion within the performance period. TDEC will preliminarily conduct

an administrative review of each application for completeness, accuracy, and eligibility before
initiati ng the technical evaluation. TDEC will further evaluate each application based on the
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scoring rubric. Proposals will be ranked and reviewed relative to other proposals in their project

award type category and top -ranked projects will be recommended for fun  ding.

Information submitted to the GMS will be the basis for grant contracts. Complete applications

that include accurate budgets, project timelines and descriptions, and co  -funding information
are critical for timely grant execution and award.  Cost estima tes and timelines must be realistic
and align with the ARP timeframe. Budget adjustments and grant contract amendments may

not be possible. Following announcement of awards, TDEC staff may contact applicants to
request additional information, discuss alter  natives, or discuss the potential of leveraging other
funding opportunities (e.g., SRF, BIL, CDBG). TDEC may also request additional information

necessary for contract execution.

Funding Conditions

Grant Schedules
All grant contracts will have an effectiv e date

of March 3, 2021 (the American Rescue Plan GRANT SCHEDULES

was signed into law on March 11, 2021). The American Rescue Plan was signed
into law on March 11, 2021.

» All grant contracts will have an
effective date of March 3, 2021.

Proposal schedules establish the grant
contract term with end dates of September

30, 2026. All proposals must have an end

Proposal schedules must establish
the grant contract term with end

date of September 30, 2026 to ensure

proper close-out of all activities prior to date of September 30, 2026.
December 31, 2026. All grant contracts will > All proposals must have an end
end by September 30, 2026. date of September 30, 2026.
> All grant contracts will end by

Project schedules are dependent on the September 30, 2026.
project award type and the project itself. > Proper close-out of all activities
Grant applicants and part gt must be completed prior to

rant applicants and partners need to December 30, 2026.

consider the feasibility of completing a
project within the limits of the project award type. Project schedules should identify start dates,
dates of major milestones toward project completion, and end dates based on the deliverables
required. Grant applicants must provide the timel  ine and dates for submitting all deliverables
as part of each project schedule.

20



TDEC may, in its sole discretion, amend the individual project schedule upon written request
and for good cause shown. Project schedules must include a start date and an end d ate.

These items must be identified in the grant proposal.

Reimbursements

A request to be reimbursed for the cost incurred for competitive SWIG grants shall include only

requests for actual, reasonable, and necessary expenditures required in the delivery of service

described in the grant contract and identified in the individual project budget. Supporting
documentation will be required to substantiate the costs requested for reimbursement. This

documentation may include purchase orders, pay reques ts, invoices, and/or proof of payment.

Reimbursement shall not include any request for future  spending without demonstrating cost
incurred . Grantees may incur new obligations to carry out the work authorized in the grant
contract and submit reimbursement r  equests only during the grant contract term.  Grant
contracts will have an effective date of March 3, 2021 and end on September 30, 2026. Grant
applicants may elect to complete their final report early if all contract deliverables are complete

and reports a re submitted and approved.
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